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the ship to Gape Columbia, farther along the coast, in
readiness for the spring journey.

Starting-time came on March i, 1909, in the twilight
of the Arctic dawn, for some days had yet to pass before
the sun made its first appearance above the horizon
after the long northern night. The party consisted of six
white men and Peary's Negro servant Henson, seventeen
Eskimos, and one hundred and thirty-three dogs draw-
ing nineteen sledges. They were to proceed north-
ward according to a definite plan which Peary had
laid down for the journey. An advance party, was to
lead the way one day's march ahead of the main body.
Its duties were to choose the route, clear the trail where
the ice was rough, and generally make things easy for
their comrades behind. The main body again was
divided into smaller parties, completely self-contained
with their own sledges and equipment. Each party
consisted of four men, and Peary's plan was that, as the
advance proceeded, these smaller parties should break
away at intervals and return to the ship, while those
who remained should go forward with full loads until
the time came for him to make his crowning effort to
reach the Pole. To this end Peary was to husband his
strength, leaving all hard work as far as possible to his
companions, so that when he set out on the last lap he
would do so with undiminished vigour.

Such was Peary's plan, the result of years of experience
in the Arctic, and it worked well. This year, too, con-
ditions were kind; the ice was well packed, no great
gales arose to frustrate the explorers* efforts, and good
progress was made. On March 5 the sun appeared